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Hyde Park Solutions

Course: EPPM Primavera P6 High Level Overview

Duration: 1/2 Day

Cost: £200

Course Delivery: Online

Who Should Attend: Project Managers, Anyone who requires analysing information at higher and lower levels
Prerequisite(s): Knowledge of Project Management Principles

Course Overview

Learn To
. View Portfolios
View and Modify Dashboards
Edit Portfolios to be shown in Dashboards
View Project Information
Change Views and Layouts
Run Filters
Edit Project Information using Activity Codes and Date Ranges
View Project Health via Schedule Checker
View Project Workspace
View Reports

Benefits

Enrolling in this course will help you understand Primavera P6 EPPM functionality and capabilities for gaining and extracting
information. This is designed purely as an Overview course, with limited hands-on functionality, and is specifically designed for end-
users who require information from EPPM, without being involved in the planning and execution of projects

Course Objectives

Analyse portfolio performance

View high-level Dashboard information

View multiple project information

View single project information

Interrogate project performance

Critical Path Analysis

Check project health using Primavera Schedule Checker
Run Reports

Course Topics

Creating Portfolios

Creating Dashboard

View Project Workspace
Schedule Checker

View Project Information

Run Reports

End of Course Summary Exercise

At the forefront of Portfolio & Project Management
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